








COMPASS

Planning for the future…

Austin Miller



Overview

Intro to COMPASS

Who we are

What we do

What it means to you



COMPASS is…



Urbanized areas 
over 50,000

Conduct 
transportation 

planning

Distribute 
federal 

transportation 
dollars

COMPASS: Ada/Canyon’s MPO

Metropolitan Planning Organizations



COMPASS is…

…An association of cities, counties, highway districts, and other 
agencies who plan for the future of Ada and Canyon Counties.



Board of Directors

Provide policy 
direction for 
the future of 

Ada and 
Canyon 

Counties



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Long-range transportation plan

Future 
multimodal 

transportation 
system

Forecasted 
growth

Fiscally 
constrained

Public 
involvement

Plans for 20+ years; updated every 5 years



Regional Long-Range 
Transportation Plan for 

Ada and Canyon Counties



Goals

Safety Convenience

Quality of Life Economic Vitality



At a glance…

People 2050 population = 1,075,000

2024 population = 823,000

System Complete transportation system

Bike/ped, freight, public transportation, roadways

Projects $5.7 billion = capital improvements

$5.4 billion = maintenance, operations, etc.

Shortfall $5.4 billion shortfall

Average $193 million per year to 2050
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Population is booming!

Population in 1,000s

Population 
expected to 

Increase by 
48%

2020-2050



People



System



Projects (Funded)



Shortfall (Unfunded)





What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Focus on…

Maintain what we have

Increase funding

Secure resources

Make best use of funds



Transportation Improvement 
Program (TIP)

Short-term 
budget                     

Primarily 
federally 
funded 

transporta-
tion projects

Funds projects 
to meet goals 
in long-range 

plan

Updated 
yearly, 

amended 
frequently



Transportation Investments

CIM

• Identifies needs

• 20+ years

TIP

• Funds projects

• 5-7 years





Resource 
Development 
Program - 
Applications

Roadway

Alternative 
Transportation

Public 
Transportation

Studies/

Special



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Maps, GIS, and orthophotography



Modeling



Data



Bike/Ped Counters:
Indian Creek Greenbelt



Data bike



Development Monitoring



Development Review



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



…the forum for 
regional collaboration 

ITD - Manages 
state roadways

Local 
transportation 

agencies - 
Manage public 
transportation 

and local roads

Land use    
agencies 
(e.g., cities, 
counties) - 
Manage land 
use

COMPASS – 
Facilitates 
regional 

cooperation and 
coordination



Remember!
COMPASS is an 
association of 

local 
governments

You have a 
voice on the 

COMPASS 
Board

There is a  
transportation 

plan

That plan is for 
a regional 

transportation 
system

Your input is 
key to shaping 

the future



Upcoming Events

• TIP Public Comment – July
• Open House July 15th

• Leadership in Motion Awards – August
• First/Last Mile Education Series - TBD



Questions?



Contact 

Austin Miller
Planning Team Lead
amiller@compassidaho.org

https://compassidaho.org/

www.facebook.com/compassidaho

www.twitter.com/compassidaho

www.instagram.com/compassidaho

www.youtube.com/compassidaho

Find us online!

www.linkedin.com/company/compassidaho https://nextdoor.com/COMPASSIdaho



IFYWP 101
Ad Hoc Future Land Use Map Advisory Committee
Rebecca Phillips, Transportation Planner
Kristy Inselman, Planning Supervisor



What is the IFYWP?

2



ACHD’s Vision: Programming Framework

Communities 
in 

Motion 2.0

Demographic 
Projections + Travel 

Demand Model

ACHD 
Strategic 

Plan

Asset Management 
+ Resource 
Allocation

Bike Master 
Plan

ACHD Integrated 
Five-Year Work 
Plan + Budget

Program of Projects

Asset 
Management

ADA 
Plan

Neighborhood 
Plans

Capital 
Improvement 

Plan (CIP)

City + 
County

Comprehensive 
Plans

Establish the Land Use 
Vision



Public & Partner Agency 
Annual Outreach Efforts

January – February
Public Outreach - Interactive Map/Survey 

March
Partner Agency Priority Lists 

December
Partner Agency Kick-off July

Public Open House (Initial Draft)

July – August 
Initial Draft Public and Partner 
Agency Comment Period

January
Partner Agency 
Check-In Meeting

July
Advisory Committee Outreach 
Meetings (Initial Draft)



Public Outreach Comment Map
Rank an Identified Project

Adopted IFYWP projects
Identified Neighborhood 
Plans

Opens January 9, 2024 – Closes February 9, 2024



APPLICATIONS

Project Selection

PRIORITIZATION & 
PROGRAMMING

EXISTING PLANS

REQUESTS
INTEGRATED 

FIVE-YEAR 
WORK PLAN



Project Prioritization
-Roads/Intersections

100 
Point Scale 

7



Project Prioritization
-Community Program Projects

8

100 
Point Scale 



How the Data is Used (Programming)

Public 
Priorities

Partner 
Agency 

Priorities

Project 
Ranking

Commission 
Priorities

CIP 
Forecasted 

Needs

Level of 
Effort 

Complete

Project Cost

Geographic 
Equity

Available 
Funding



2025-2029 IFYWP Schedule
PROGRAMMING 

REVIEW
&

PARTNER 
AGENCY/PUBLIC 

OUTREACH

PUBLIC OUTREACH
&

PROJECT 
REQUESTS

PRIORITIZATION, 
PROGRAMMING 

&
PROGRAM DEVELOPMENT

ADOPTION

 

AUG SEPT

Public/Partner 
Agency Review 

Commission Work 
Session
May 15th 

IFYWP Early Kick-off
Commission Work 

Session
Jan 10th

25-29 IFYWP Adoption
Sept 25th

JULYJUNEMAYAPRMARFEBJANDEC

25-29 Initial Draft 
Commission Work 

Session
July 10th

25-29 IFYWP 
Initial Draft 

Release
July 11th

Partner Agency 
Prioritization Kick-off

Dec 21st 

Public Outreach Opens 
& Partner Agency 
Check-In Meeting

Jan 9th

Public 
Outreach

Closes
Feb 9th

Partner Agency 
Project Requests Due

Mar 15th

Public/Partner Agency 
Comment Review
Commission Work 

Session
Sept 4th

Public/Partner Initial 
Draft  Comment Period

July 11th – Aug 14th

Budget Adoption
Aug 28th



Interactive Map



Questions
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