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Hayden Homes 
Overview

o Business Model
• Been in business for 35 years (1989)
• Focus on Secondary Markets
• Area Median Income (AMI) each city
• Goal is to bring a home to market for working families 

earning 100-120% AMI

o Kuna Overview:
• Building in Kuna since 2017
• Built 182 Homes 
• Contributed approx. 4.6M in fees to the City financials 



Charitable Giving 
First Story:
o New Hayden Homes 
o 30-year loan No-interest loan
o No down-payment 
o Families at or below 80% area median income. 
o 116 First Story Homes/2 Built in Kuna 
o 100% privately funded through in-kind labor & material 

contributions from trade partners/suppliers 
o 89% payroll contributions from employees. 

Charitable Fee Donation:
o 2 5 Million in Charitable Donation to the Treasure Valley
o $50K has been contributed to the non-profits in the City 

of Kuna.

Hayden Watson, Owner 



Affordability 
Gap 

$99,586

Median New Home Price 

City of Kuna: Affordability Gap

Household Income

Sources: Median Home price from MLS  6/24 AMI for family of 4, HUD FY 2024 – ADA County. 
Affordability assumes 30% of income used for housing, 5% down payment, and 5-7% interest rate for a 30-year loan.

Home Price

$489,990 123,879

$390,404

$98,700
Affordability at 100% AMI- 7%

$483,842
Affordability at 100% AMI - 5%

Affordability Gap = $99,586
As interest rates rise, the amount 

buyers can afford drops.

1.26% 
of AMI



Industry Model
Production Homebuilding

Cost of Construction (% of Home Price)

Net
Profit
6%

Indirect 
Costs
24%

Land 
Costs
20%

Direct 
Costs
50%

Percent of 
Home Price

Indirect Costs: 
Sales
Marketing
Plan Design
Project Management 
Construction Financing 
Accounting
Warranty
Etc.

Land Costs:
Land Acquisition (dirt) 
Entitlement 
Engineering
Survey
Land Development
Etc.

Direct Costs:
Building 
Materials
Labor
Permits 
Fees



Industry Model
Production Homebuilding

Cost of Construction (100% AMI Home $)

Net
Profit
6%

Indirect 
Costs
24%

Home Price:
$400,000

ACTUAL COST 
ABOVE TARGET 

17% = $65K
Direct Costs

50% = $200K Target
54% = $215K Actual

4% Above Target = $15K

Permit & 
Fees

$21,118 

Land Costs
20% = $80K  Target
33% = $130K Actual

13% Above Target = $50K



Permits By Year - City of Kuna  

Year To Date



Permit Fees – City of Kuna
Per Home 



Suggestions for the City of Kuna  

• Remove Lot Coverage requirement – Deterring smaller more affordable product

• Creativity on allowing more units per acre (reduce price land) 






